Highlights of the BRAIN SIG Constitution and Bylaws Quick reading
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Constitution Highlights:
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- The BRAIN SIG is non-profit.
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- The SIG is required to hold one meeting (AGM), put on one event (such as a forum), and produce 3 publications per year.
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- The Officers are 6 Core officers (President, Treasurer, Publications, Membership, Programs, Publicity) and an unspecified number of Ad Hoc
officers.
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Bylaws Highlights
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- Officer roles are explained.
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- Approvals and other officer voting can be done by email. If an officer does not respond within a reasonable period, the rule of “Silence
means Consent” can be applied.
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- Officers do not need approval to spend up to ¥20,000 for things related to their routine SIG work, Purchases or activities costing over ¥50,000 must
be approved by a majority of the core officers, and over ¥100,000 must be announced beforehand to all members. If 10% or more of the members
express a disagreement, a vote must be taken. Conferences or similar events, where initial expenses are expected to be recovered later, are an
exception to this rule.

AT BT S O EB IS, 20,000 HLLFOZH THIVUTATRIIAE TH S, BEAD D \WIZIEEIE H Y 50,000 28 2 5546
1T TR B O REHD AR EZS/2T U722 B 720, 100,000 2B 2 258132 BRIk L TEANGEM LTI b0, 28
D 10% L EN AR A2 R LI285A, WRENER IR TUER B3R, 23D 5 WIXEBOA X b THERANEZIF LRI TE
5 RIABN S DA, ZOMAIOFISET 5,

- Guidelines are given that say: a) BRAIN SIG revenues cannot be used to pay for alcoholic beverages, b) expenditures should not be made for parties
or personal entertainment (with the exception of reasonable actions such as paying for a foreign speaker, renting locations, or covering a shortfall)
¢) and expenditures should be decided on with our mission of informing teachers in mind and the notion that SIG money should be used to bring
benefits to our membership as a whole whenever possible. Sponsoring brain-related presentations to be made by BRAIN SIG members at chapters,
etc, is permissible.
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PEEBFHEFS BRAIN SIG Constitution
L N The Constitution of The Mind, Brain, and Education
B - DEY LT ABBRTER Special Interest Group of The Japan Association for

Language Teaching

1 2R (44FR) Article 1. NAME
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The name of the organization shall be "[NEl= - LB & EBFHE
Z8=" in Japanese and "The Mind, Brain, and Education Special
Interest Group" in English. The abbreviation shall be “BRAIN SIG.”
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Article 2. AFFILIATION

The BRAIN SIG is a special interest group of NPO JALT (The Japan Association for Language
Teaching).
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Article 3. PURPOSE

The Mind, Brain, and Education SIG is a not-for-profit organization that provides a forum for
language educators and researchers to share insights in neuroscience. We hope to be a driving
force in bringing relevant new discoveries in psychology, cognitive neuroscience and
neurolinguistics into language teaching in Japan. To do so, we will inform members of relevant
research through digital publications, organize neuroELT presentations at conferences, promote
discussion among members and engage in other activities that serve this purpose.
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Article 4. MEMBERSHIP

Individual membership shall be open to any JALT member upon payment of the annual
membership fee currently set by JALT.
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Article 5. ANNUAL GENERAL MEETING (AGM)

a. The BRAIN SIG shall hold the AGM at the JALT International Conference or at an official
SIG event (in person or online). The AGM must be held once per calendar year, a minimum of 6
months after the previous AGM. The time and place shall be announced to all BRAIN SIG
members at least two weeks prior to the meeting. Members present at this meeting shall
constitute a quorum. Each BRAIN SIG member shall have an equal voting right at the AGM.

b. The main purpose of the meeting will be to discuss future plans and use of funds. Items like
those below can resolved digitally or at the AGM:

1. Appointment and dismissal of Core Officers
2. Business plan

3. Budget for revenues and expenditures

4. Financial reports
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6. Other important issues concerning the administration of BRAIN SIG
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Core (Coordinating Committee) Officers (needing SIG validation):

President
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Treasurer
Publications Chair
Membership Chair
Program Chair

Publicity Chair

Ad Hoc Officers (needing only Core Officer validation) Examples are:
Officers- at-Large
Shadow Officers
Liaisons

Special Appointment officers, such as “Body Police”
a. Descriptions of officer duties follow the Constitution in the Bylaws below.

b. In principle, all Core Officers shall be elected either digitally or at the AGM. However, if
only one person is offering to take the post, approval by a majority of the Core Officers is
sufficient.

c. There is no official term of office except for the President and Treasurer. These positions last
for one year, from AGM to AGM. They must be approved yearly either digitally or at the AGM.

d. Members wishing to take a Core Officer position must contact the SIG Officers at least a
month before the AGM and inform them of their intention and provide biographical information.
If, after consideration, more than one person wants a position, the Core Officers must hold an
election either at the AGM or digitally. All members shall be contacted and asked to vote in a
digital election. An AGM election must be announced to all members at least two weeks before,
and all members present at the AGM have the right to vote.

e. Any officer can hold more than one position, except the Treasurer, who cannot also be
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President or Program Chair.

f. All officers must join, or be put on, the BRAIN SIG Officers mailing list and the BRAIN SIG
Members mailing list. It is each officer’s responsibility to make sure he or she is added, and that
the forwarding address is kept up to date.

g. If an officer becomes indisposed, a shadow officer will automatically take over until that
officer’s return. If for any reason an office becomes permanently vacant, the vacancy shall be
filled by appointment by the President, subject to approval by the BRAIN SIG Core Officers as
per b, ¢, and d above.

i. An officer who fails to perform his/her duties under the BRAIN SIG Constitution and Bylaws
or the JALT National Executive Board policies may be removed from office by a three-fourths
vote of the BRAIN SIG Core Officers Coordinating Committee.
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Article 7. PUBLICATIONS

The BRAIN SIG shall produce at least three publications per year, which can be paper or digital.
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Article 8. EVENTS

The BRAIN SIG shall organize at least one forum or presentation per year at an event, either as
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the sole sponsor or as a co-sponsor in conjunction with other organizations.
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Article 9. FINANCIAL YEAR

The BRAIN SIG's financial year shall begin on April 1st and end on March 31st.
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Article 10. AMENDMENTS

a. Amendments to this Constitution, other than language error or wording corrections that do not
affect the content, must be proposed by at least three Core Officers of the BRAIN SIG, or by at
least 10% of the BRAIN SIG members.

b. The proposed amendment(s) of the Constitution must be ratified in a procedure clearly
explained to all BRAIN SIG members in writing. The proposed amendment(s) must be ratified
by two-thirds of the members voting via online or regular mail ballot, or at the AGM. All
amendments will become effective immediately upon ratification.

c. Amendments to the bylaws must be proposed by two Core Officers of the BRAIN SIG, or by
at least 10% of the BRAIN SIG members.

d) The proposed amendment(s) of the Bylaws must be voted on by the core officers. Ratification
requires more that 50% votes in favor. The general membership must then be notified of the
amendment(s) and given reasonable time to oppose them (10 days) before being ratified. If five
or more members oppose the amendment, then it must be voted on by all members and receive
acceptance by over 50% affirmative vote of all members to be ratified. All amendments will
become effective immediately upon ratification.
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Bylaws of the BRAIN SIG
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Article 1. OFFICERS
a. Duties of officers:
1) PRESIDENT:

The President shall have general responsibility for coordinating the activities of the
BRAIN SIG Coordinating Committee and for directing the affairs of the JALT
BRAIN SIG. S/he shall preside at the BRAIN SIG AGM and at other BRAIN SIG
sponsored events. In the absence of the President, another officer appointed by the
President shall chair the meeting. The President will serve as liaison to other similar
organizations. The President shall submit an annual report to JALT.

2) TREASURER:

The Treasurer shall keep all financial records, and collect and disburse all funds of
the JALT BRAIN SIG. S/he shall present an account of the financial status of the
organization at the BRAIN SIG AGM, and submit regular monthly financial reports
via email to the JALT Central Office. The Treasurer shall prepare the financial
documents for an internal audit to take place after the books have been closed at the
end of each financial year.

3) MEMBERSHIP CHAIR:

The Membership Chair shall be responsible for registering and renewing
membership, keeping membership information provided by members, maintaining a
comprehensive and up-to-date list of the membership, databasing for internal
analysis, and forwarding membership information to the appropriate JALT officers.
The Membership Chair shall assist the Publication Chair as needed for distribution of
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BRAIN SIG publications. If there is no Publicity or PR Chair, the Membership Chair
will coordinate those efforts as well.

4) PUBLICATIONS CHAIR

The Publications Chair is responsible for publishing and distributing at least three
issues of the MindBrainEd Bulletin each calendar year, as well as other publications.
The Publications Chair shall coordinate the recruiting of submissions, content choice,
editing, layout, proofing, archiving and other publications-related duties, including
printing if required. Recruiting other members to help in these tasks is advised, but
the Publications Chair will also have final say on all publication processes and
content. His/her approval is needed for any SIG publication. The Publications Chair
may also appoint BRAIN SIG members to publication-related Ad Hoc Officer
positions, subject to approval by the Coordinating Committee Officers.

5) PROGRAMS CHAIR:

The Programs Chair shall supervise the planning and organizing of all regular and
special programs and provide the necessary information to officers of the SIG or
other JALT agencies as needed. S/he shall solicit presentation proposals from BRAIN
SIG members and arrange for vetting them where necessary. S/he shall contact and
arrange for speakers to present at the JALT International Conference and SIG
Symposium, actively offering programs to JALT Chapters, special events of JALT or
other L2 educational organizations within and outside of Japan. Programs Chair may
also appoint BRAIN SIG members to program-related Ad Hoc Officer positions,
subject to approval by the Coordinating Committee Officers.

6) PUBLICITY CHAIR

The Publicity Chair shall foster and coordinate telecommunications (email,
Internet) among SIGNAME SIG members and is responsible for the management
of BRAIN SIG’s member listserv, Officers’ group, and SIG website. The Chair shall
also make efforts to advertise BRAIN SIG events in a timely manner in
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conjunction with the Program Chair.
7) AD HOC OFFICERS

Ad Hoc officers include Officers-at-Large (founders and advisors), Liaisons, Shadow
Officers (who support an officers position), and Special Appointment Officers
(people given special tasks such as Pan-SIG vetters or “Body Police” in charge of
making sure events include movement segments). Ad Hoc Officer appointments
must be announced to and approved by 3 or more Coordinating Committee Officers.
Ad Hoc officers shall be entitled, but not required, to join the BRAIN SIG Officers
mailing list.
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Article 2. APPROVAL BY EMAIL

a. Majority Core Officer approval is needed for many decisions, such as Ad Hoc
Officer appointment. Approval must be obtained by contacting the other Core
Officers by email and giving them a reasonable amount of time to respond. That can
be as short as 3 days for minor decisions or a week for major issues or when officers
are travelling. Approval takes place as soon as a majority of the Core Officers send

approval.

b. In cases where other Core Officers do not respond, and the sender is fairly sure the
mail was received, the concept “Silence means Consent” can be applied. Exceptions
to this rule are approvals made by all members, elections, and changes to the
constitution or bylaws.
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Article 3. CONFLICTS OF INTEREST

BRAIN SIG officers must attempt to avoid conflicts of interest between their
professional duties of office and their private interests. Specifically, a potential
conflict of interest shall be said to exist if:

1) a BRAIN SIG officer uses the name or resources of the SIG (a) to promote the sale
of commercial materials or services, or (b) to seek employment opportunities or
elective offices.

To avoid such cases, the related officers should consider the following guidelines:

1) Any officer may engage in commercial activities, but must not associate the name
or resources of the SIG or any JALT forum with commercial or politically-motivated
activities.
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Article 4. FINANCES AND ACTIVITIES

a. Officer’s expenses needed to perform his or her duties shall be reimbursed. For
purchases related to routine SIG work under ¥20,000, such as printing labels, net fees,
renting a conference table, etc., the officer can make the purchase on his or her own,
and inform the president and treasurer later, within a reasonable amount of time.

Note that according to JALT rules, all expenditures must be approved by two officers
in the SIG, yourself (assuming you are an officer) and the president or treasurer.

b. BRAIN SIG purchases or activities requiring more than ¥50,000 must be approved
by a majority of the Core Officers.

c. Purchases or activities requiring more than ¥100,000 should be announced to all
members and discussed digitally or at the AGM. The members must be told that if
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10% or more of the members express clear disagreement with the plan within a
reasonable amount of time, it will be voted on requiring 50% or more of the
responding members to be in agreement. The vote can take place digitally or at an
AGM.

Exceptions to this rule are activities in which initial expenses are expected to be
recovered later, such as BRAIN SIG sponsored or co-sponsored conference.

d) Additional Guidelines: As per JALT bylaws, as a non-profit organization, BRAIN
SIG revenues cannot be used to purchase alcoholic beverages.

In addition, officers should decide on expenditures with the basic mission of the
BRAIN SIG in mind: Our purpose is to bring discoveries in brain sciences to
language teaching. Likewise, since our revenues comes from all our members,
expenditures should in principle be made to bring benefits to the general membership.
Expenditures should not be made on parties or other personal activities unless they
are determined reasonable by the majority of the core officers. Cases like
entertaining a foreign speaker (but just the expenses of the speaker), renting a
location, covering a shortfall of collected fees, etc. can be seen as reasonable.

Expenditures can also be made to sponsor brain-related presentations made by
BRAIN SIG members at chapters, etc.
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