THE CONSTITUTION OF THE BILINGUALISM SPECIAL INTEREST GROUP OF
NPO THE JAPAN ASSOCIATION FOR LANGUAGE TEACHING

I. NAME
The name of the organization is the Bilingualism Special Interest Group, and in Japanese/\-{

YY) X LAEESE, hereafter referred to in this constitution as the B-SIG.

II. AFFILIATION

1. The B-SIG is a semi-autonomous group of NPO The Japan Association for Language
Teaching, hereafter referred to as JALT.

2. In the conduct of its activities B SIG shall comply with the policies and directives of the
JALT National Executive Board, and act in accordance with the provisions of the national
constitution and bylaws.

[I1. PURPOSE

The B-SIG is a not-for-profit organization whose primary purposes are:

1. to encourage bilingualism research and the wide dissemination of findings

2. to promote awareness of current developments in the field of bilingualism

3. to organize an extensive network of researchers and willing bilingual subjects
4. to provide a base for mutual support among the group's members.

IV. MEMBERSHIP
Individual voting membership is open to any JALT member upon payment of the required fee.

V. ANNUAL GENERAL MEETING

a. The B-SIG will hold an Annual General Meeting, hereafter referred to as the AGM, during
the JALT International Conference at a time and place announced through ordinary channels
to all B-SIG members in advance of the meeting. Individual Voting Members in good
standing (IVM's) present at the AGM will constitute a quorum.

b. Anyone may attend the AGM, but only B-SIG IVM's are entitled to vote on B-SIG matters.
c. Minutes will be kept of the AGM, and they will be published in the first regular issue of the
B-SIG’s newsletter following the AGM.

VI. OFFICERS AND ADMINISTRATION

a. The B-SIG's official policy-making body is the Decision Making Team, hereafter referred
to as the DMT. The DMT is comprised of the following B-SIG officers: (1) Coordinator, (2)
Treasurer, (3) Director of Membership, (4) Director of Program, (5) Director of Publications
(6) Newsletter Editor, and (7) Journal Editor.

b. The duties of a B-SIG officer may be shared by more than one member, but their combined
interest will constitute only one vote on the DMT. An IVM may serve concurrently in more
than one office, but will be entitled to only one vote on the DMT.

¢) The position of the Coordinator and the Treasurer may not be held by the same member.



VII. NOMINATIONS, ELECTIONS AND REMOVALS

a. Candidates for B-SIG office must meet the following qualifications: (1) be an [IVM who
currently resides in Japan, (2) be willing to assume the office, (3) in the case of Coordinator,
both of the above and has been a member of the B-SIG for at least one year prior to assuming
office.

b. Elections are held at the AGM.

c. Any IVM may nominate other qualified IVM's for any B-SIG office.

d. Terms of Officers elected at the AGM or thereafter will start immediately and be effective
until the next AGM.

e. An officer who fails to perform his/her duties under the Constitution or Bylaws will be
removed from office in accordance with the procedures specified in the Bylaws.

f. A notice announcing the incoming officers of the B-SIG will be published in the first regular
issue of the B-SIG’s newsletter following the election.

g. Detailed job descriptions for all members of the DMT and other officers of the B-SIG are
contained in the Bylaws. It is the mutual responsibility of the DMT members to ensure that all
other officers carry out their assigned duties.

VIII. AMENDMENTS:

a. Any proposed amendments to this Constitution must be proposed by at least a majority of
the DMT or by at least 5% of the [IVM’s.

b. The proposed amendment(s) will be communicated to all B-SIG members in advance of the
AGM.

c. To become effective, a proposed amendment(s) must be ratified by at least two-thirds of
those attending the AGM. It will then take effect immediately.

BYLAWS OF THE BILINGUALISM SIG

I. DUTIES OF OFFICERS: It is understood that these Bylaws define the duties of each office.
The volunteer will be expected to perform the duties of his/her office inasmuch as s/he
possibly can. It may be that the volunteer will have to 'grow into' being able to carry out all
the duties of his/her office.

(1) COORDINATOR: The Coordinator is the DMT member with general responsibility for
coordinating the activities of the DMT and for directing the affairs of the B-SIG. The
Coordinator will preside at the AGM and at other B-SIG sponsored events. In the absence of
the Coordinator, another officer appointed by the Coordinator will direct the meeting. The
Coordinator will submit an annual report to JALT.

(2) TREASURER: The Treasurer is the DMT member responsible for keeping financial
records and for collecting and disbursing all B-SIG funds. The Treasurer will present an
account of the financial status of the organization to JALT when required. The Treasurer will
prepare the financial documents for an internal audit to take place after the books have been
closed. The BSIG’s financial year shall begin on 1 April and end on 31 March.

(3) DIRECTOR OF MEMBERSHIP: The Director of Membership is the DMT member
responsible for registering and renewing memberships, keeping membership information,
maintaining a comprehensive and up-to-date list of the membership, data basing for internal
analysis, and forwarding membership information to the appropriate JALT officers.



(4) DIRECTOR OF PROGRAM: The Director of Program is the DMT member responsible
for supervising the planning and organization of all regular and special programs, soliciting
presentation proposals from B-SIG members and arranging for vetting them if necessary. S/he
will contact and arrange for speakers to present at the JALT International Conference, and s/
he will offer programs to JALT Chapters, special events of JALT, or other L2 educational
organizations.

(5) DIRECTOR OF PUBLICATIONS: The Director of Publications is the DMT member
responsible for overseeing and facilitating the publication of all B-SIG publications and for
ensuring the quality of all B-SIG publications. The Director of Publications is responsible for
initiating publications and appointing editors for these publications. The Director of
Publications will liaise with the JALT Publications Board and keep the B-SIG membership
informed of JALT publication possibilities. The Director of Publications with the help of the
DMT will determine the policies for all B-SIG publications.

(6) NEWSLETTER EDITOR: The Newsletter Editor is the DMT member responsible for
working with the B-SIG newsletter staff in editing and publishing regular newsletters of the
B-SIG. The Newsletter Editor is permitted to appoint an Assistant Newsletter Editor and
newsletter staff as s/he determines it is necessary.

(7) JOURNAL EDITOR: The Journal Editor coordinates the editing and production of the
Japan Journal of Multilingualism and Multiculturalism once a year. Besides the prerogatives
standard for the editor of an academic journal, s/he is empowered to appoint journal staff as
deemed appropriate. Economic decisions of a scale as to affect the B-SIG as a whole,
however, are subject to the approval of the DMT.

(8) INTERNATIONAL LIAISON: The International Liaison will work to establish and
maintain links with other similar organizations and associations outside of Japan. S/he will
encourage and promote research and exchange of research findings with such organizations
and associations. S/he will encourage JALT to invite lecturers/presenters in the field of
bilingualism to the JALT International Conference. The International Liaison is not an ex
officio member of the DMT.

(9) RESEARCH COORDINATORY/S: This office may have separate coordinators for
Japanese and English. The Japanese and English Research Coordinators will foster and
coordinate collaborative research projects in his/her/their respective languages among B-SIG
members. She/he/they will keep B-SIG members informed about current research taking
place, JALT research grant possibilities and other such opportunities to enhance research in
the B-SIG's area of interest. The Research Coordinator/s is not an ex officio member of the
DMT.

(10) MEMBER/S-AT-LARGE: The Member/s-at-large will perform the duty of the recording
secretary. He/she/they will be responsible for taking minutes at the AGM, having them
provided to the Chair and Newsletter Editor in a timely manner, and maintaining a file of all
B-SIG meeting proceedings. He/she/they will be responsible for the supervision of the annual
election of B-SIG officers or providing disinterested mediation and procedures in other
contested situations. He/she/they assists other B-SIG officers with other projects at the
recommendation of the Coordinator. Members-at-large are not ex officio members of the
DMT.

II. NOMINATIONS, ELECTIONS AND REMOVALS



(1) When there are contested positions, secret written ballots will be used.

(2) Nominations may either be submitted in writing prior to the AGM or proposed from the
floor at the AGM. An IVM not present at the AGM may be nominated only if s/he has been
previously notified of the possibility and has expressed willingness to assume the office.

(3) The results of each vote will be announced after the ballots have been examined by at least
two B-SIG officers or three IVM's who are not candidates for the office in question.

(4) In the event of a tie vote, the members of the DMT will cast the deciding votes. In the
event that there is a tie by the DMT itself, the deciding vote will be cast by the incumbent/
outgoing Coordinator. If it is the Coordinator’s position that is being contested, the final vote
will be decided by the remaining members of the DMT. In the event of a further tie, the
incumbent Coordinator will retain his/her office, or in the case of an outgoing Coordinator s/
he will choose his/her replacement.

(5) A B-SIG officer who fails to perform assigned duties may be removed by a unanimous
vote of the DMT. When a DMT member's position is in question, the unanimous vote of the
remaining DMT is required. When a petition signed by at least 5% of the membership is
submitted to the DMT, the officer in question will then be notified of the petition and offered
the option to officially resign before the case is voted on by the DMT. Current membership
figures must be obtained from the Director of Membership at the time of such a petition.

(6) When an office is vacated, either by removal or resignation, the DMT will select a
successor to serve in that position until the next AGM. In the case of resignation, the officer
should give the DMT a minimum of six months' notice if at all possible. The DMT may be
required to vote by ballot in the case of a contested position, in which case ballots may be sent
by fax, mail, or e-mail to the designated elections officer or a DMT member not contesting the
position.

[II. CONFLICTS OF INTEREST

B-SIG officers must attempt to avoid conflicts of interest between their professional duties of
office and their private interests. Examples of conflicts of interest are as follows: (1) when a
person editing a B-SIG publication decides whether his/her own article should be published or
how it should be edited, (2) when a B-SIG officer represents the B-SIG as a speaker at a JALT
event without the approval of the DMT, or (3) when an B-SIG officer uses the name or
resources of the B-SIG (a) to promote the sale of commercial materials or services, or (b) to
advance his/her political interests. It is the responsibility of the DMT to ensure conflicts do
not occur. When conflicts of interest occur, the DMT must call the offending officer to
account and remove that officer if necessary.

IV. AMENDMENTS TO THE BYLAWS

Amendments to this Constitution must be proposed by at least three members of the BSIG
Executive Board or at least 5% of the BSIG members.

The proposed amendment(s) shall be ratified in a procedure clearly explained to all BSIG
members in writing and delivered online. The proposed amendment(s) must be ratified by a
simple majority of the members voting at the AGM. Voting by absentee ballot will be
possible.

Approved by Bilingualism SIG Decision Making Team (DMT) on February 28, 2011.
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