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The Constitution of the Gender Awareness in
Language Education Special Interest Group of NPO
Japan Association for Language Teaching

Name
Article 1

The name of the organization: Gender Awareness in Language
Education Special Interest Group.

Affiliation
Article 2

1. The Gender Awareness in Language Education Special Interest
Group is a semi-autonomous group within NPO Japan Association
for Language Teaching.

2. In the conduct of its activities, the Gender Awareness in
Language Education Special Interest Group shall comply with the
policies and directives of the Japan Association for Language
Teaching National Executive Board, and act in accordance with
the provisions of the national constitution and bylaws.

Raison d’Etre
Article 3

Gender Awareness in Language Education Special Interest Group
(hereafter referred to as GALE) of the Japan Association of
Language Teachers (hereafter referred to as JALT) exists to foster
awareness, research, and activities in the pursuit of educational
and professional environments that actively work to counter
and/or eradicate gender bias by commitment to an ever-deepening
understanding and celebration of individual and intercultural
diversity.
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To support research into gender and its implications for
language learning, teaching, and training in areas such as
discourse, teaching and learning styles, interests, needs,
motivation, achievement, classroom interactions,
intersections of privilege and oppression, and social
identity.

to improve pedagogical practices, develop language
teaching materials, and provide a clearinghouse for
materials inclusive of gender and gender-related topics in
EFL subject areas including but not limited to
communication, history, literature, linguistics, science,
sociology, cultural studies, etc

to raise awareness of and provide information for
countering workplace and human rights issues related to
gender, such as discrimination, harassment, and violence
based on gender identity, gender presentation, sexual
orientation, medicalized conditions related to these, and/or
marital or parental status.

to increase networking opportunities among language
professionals interested in teaching, researching, and/or
discussing topics related to gender, including but not
limited to gender identity, gender presentation, gendered
language, sexual orientation, gender interpretation, gender
roles, gender friendliness, and gender as it intersects with
other axes of identity.
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Membership
Article 5

Individual voting membership shall be open to any JALT National
member upon payment of the annual SIG membership fee
currently set by JALT.

Annual General Meeting
Article 6

The GALE SIG shall hold an Annual General Meeting (AGM) at
or before the JALT International Conference, in-person and/or
virtually. The time and place (or link for a virtual meeting) shall
be announced to all GALE SIG members at least one month in
advance of the meeting. Each Gender Awareness in Language
Education SIG member shall have an equal voting right at the
Annual General Meeting. Members of the SIG present at the
Annual General Meeting will constitute a quorum. At this
meeting, SIG officer reports on the state of the SIG’s treasury,
programs, membership, publications, and publicity during the
period since the last Annual General Meeting will be shared with
the membership, whether directly by the officer(s), through a
proxy, and/or in writing. The election results for officers for the
coming year will be confirmed and the voting period closed after
the AGM ends (generally simultaneously, but see Bylaw Il for an
example of an extenuating circumstance). Members may also vote
for officers via the Internet preceding the meeting.

Executive Board
Article 7

The Executive Board shall be the chief policy-making body of the
GALE SIG. All proposals and motions shall be approved by
majority vote of the Executive Board officers attending the
meeting. Each (co-)officer shall have an equal voting right at the
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Executive Board Meeting, but officers holding more than one
elected position only receive one vote. Members-At-Large are also
encouraged to participate in all Executive Board communications
and during in-person meetings, and may be asked by a consensus
of Executive Board Members to cast the deciding vote(s) in the
event that the Executive Board members are equally divided on an
issue. Otherwise, the President(s) may cast the deciding vote(s) to
break a tie.

Officers, Members-At-Large, and Working Groups

Article 8

The GALE SIG Executive Board has the following elected
officers (or co-officers): President, Treasurer, Membership Chair,
Program Chair, Publications Chair, and Publicity Chair.
Prospective officers may run as competitors or as co-officers, who
if elected will each hold a vote on Executive Board matters and
collaborate through the year on duties related to their office.
Officers shall be elected and approved annually, and members
may also vote for officers via the Internet preceding the meeting.

The term of office shall be for one year. An officer shall begin
their term of office immediately following the GALE election and
perform her or his duties until the following year’s election. In
cases where one or more elected officer positions are left vacant
after an election, interim appointments may be made by a
consensus of elected officers. In this case, the term of the office
will end when the next officer election is held.

Re-election shall not be prohibited. Any officer may hold more
than one officer position. However, the President and Treasurer
positions shall not be held by the same person at the same time.
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Article 9

In addition to the elected members listed above, the additional
roles of “Member-At-Large” and “working groups” may be
assigned by elected officers. Members-At-Large, once selected,
will be expected to communicate and collaborate with executive
officers and one another on official channels. They are
additionally expected to volunteer to assist one or more executive
officers in their duties, and/or to assist in additional projects or
working groups.

Working group members, by contrast, will not be expected to
communicate on official channels, and may focus entirely on the
project(s) their working group(s) have discussed with executive
officers. However, at least one member of each working group
must either be or be in regular contact with an executive officer or
Member-At-Large. Moreover, working groups must abide by all
of GALE’s and JALT’s relevant regulations, bylaws, and policies.
A working group may dissolve or discontinue its direct affiliation
with GALE at any time, either by the consensus of the group or by
a vote of the majority of the GALE Executive Board.

Remuneration
Article 10

Officers’ expenses needed to perform their duties should be
described to the Treasurer in advance of being incurred if a
guarantee of reimbursement is required. Reimbursement is only
possible for expenses that do not contradict JALT’s official
policies on reimbursement. If there is question as to the necessity
or amount of a reimbursement, the Treasurer should first consult
JALT policies and then, if needed, seek consensus and/or a vote
with the Executive Board to determine the feasibility of
reimbursement. (See Article 13, “Expenditure of GALE SIG’s

H
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Funds” below.)

If the above conditions are met, in principle, officers’ expenses
needed to perform their duties should be reimbursed within the
fiscal year.

Publications and Official Communications
Article 11

The GALE SIG shall aim to publish at least one peer-reviewed
issue of the GALE Journal per year in online and/or printed
format.

In addition to this, GALE shall communicate a minimum of three
times per year with its members through social media, email lists,
and/or the JALT website, in order to share information about
major conferences and the annual release of the GALE Journal.

The Membership Chair(s), Publicity Chair(s), and Program
Chair(s) (and others as relevant) shall collaborate to ensure that
communications about upcoming events, opportunities, and
publications of interest to GALE membership will be distributed
in a regular and timely manner to a correct and current list of
GALE members.

Financial year
Article 12

The GALE SIG’s financial year shall begin on 1 April and end on
31 March.
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Expenditure of GALE SIG’s Funds
Article 13

Expenditures of more than 10,000 yen require the approval of the
Executive Board by majority vote. All funds should be utilized
with the utmost care and mindfulness to the future health of the
SIG. Funds shall be utilized to further the directives of GALE (as
outlined in Article 4) primarily in the form of events, publications,
and fulfillments of GALE’s obligations as a JALT special interest
group in good standing.

Amendments
Article 14

Amendments to this Constitution must be proposed by at least half
of the active GALE SIG Executive Board or at least 5% of the
GALE SIG members. The proposed GALE SIG amendment(s)
shall be ratified in a procedure clearly explained to all members in
writing and delivered online. Feedback and adjustments to the
proposed amendment(s) will be possible for at least a month in
advance of the final vote. The proposed amendment(s) must be
ratified by a simple majority vote. VVoting by online absentee
ballot will be possible, and alternative voting methods (i.e. for
accessibility reasons) should be made available when requested.

In principle, constitutional amendment votes will be held at the
Annual General Meeting. If the Constitution ratification vote does
not occur during an Annual General Meeting, a quorum of at least
35% of total GALE membership will be necessary to ratify the
proposed amendment(s).
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Bylaws of the Gender Awareness in Language Education SIG

1. Officer Duties and Committees

All Executive Board members should endeavor to participate fully
and actively in the process of decision-making, including
attendance of SIG meetings (especially the AGM) and frequent
checking of and participation on official channels of
communication. (An exception to this is “working groups,” as
specified in Article 9, which may operate semi-autonomously as
long as they regularly report to the Executive Board on their
progress.)

Prior to the end of their term of office, officers (especially
Executive Board members and Members-At-Large with specified
duties) should actively help in recruiting and encouraging other
members to nominate themselves for their positions and help
‘train’ the new officer(s).

1. President: The President shall have general responsibility for
coordinating the activities of the GALE SIG Executive Board and
for directing the affairs of the GALE SIG. They shall preside at
the GALE SIG Annual Meeting and at other GALE SIG
sponsored events. In the absence of the President, another officer
appointed by the President shall chair the meeting. The President
will serve as liaison to other similar organizations. The President
shall submit an annual report to JALT. The President shall
maintain regular online communication with the membership from
the Executive Board.

2. Treasurer: The Treasurer shall keep all financial records and
collect and disburse all funds of the GALE SIG. They shall
present an account of the financial status of the organization at the
GALE SIG Annual Meeting and submit regular financial reports
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to the National SIG Treasurer Liaison. The Treasurer shall prepare
the financial documents for an internal audit to take place after the
books have been closed at the end of each fiscal year.

3. Program Chair: The Program Chair shall supervise the
planning and organizing of all regular and special programs and
provide the necessary information to officers of the SIG or other
JALT agencies as needed. They shall solicit presentation
proposals from GALE SIG members and others and arrange for
vetting them where necessary. They shall contact and arrange for
speakers to present at the PanSIG Conference, the JALT
International Conference and at GALE SIG events and actively
offer programs to JALT Chapters, special events of JALT, or other
educational organizations within and outside Japan.

4. Membership Chair: The Membership Chair shall be responsible
for registering and renewing GALE SIG membership; keeping
secure membership information provided by members;
maintaining a comprehensive and up-to-date list of the
membership; maintaining a database for internal analysis; and
forwarding membership information to the appropriate JALT
officers.

5. Publications Chair: The Publications Chair is responsible for
managing the editing and publishing at least one issue per year of
The Journal and Proceedings of the Gender Awareness in
Language Education special interest group of JALT. The
Publications Chair shall recruit and manage the Journal Editorial
board and appoint the editor(s) and staff as necessary. The chair
shall also oversee the production and publication of up-to-date
promotional newsletters to be distributed online and at events.

6. Publicity Chair: The Publicity Chair shall foster and coordinate
communications through platforms such as email and social media
pages to notify GALE members of upcoming events, opportunities
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of interest, and other information relevant to GALE’s membership
in a timely manner, in conjunction with other Chairs (such as the
Program Chair) when relevant.

7. In addition to the six required positions, supporting Members-
At-Large may be asked to conduct other important responsibilities
such as recording secretary, website editor, etc. Any number of
Members-At-Large may work together to complete these
additional duties.

8. Membership on working groups appointed by the Executive
Board is open to ordinary SIG members. At least one member of
the working group, however, must be either a member of or in
regular contact with a GALE SIG officer (either Executive Board
member or a Member-At-Large), who in turn reports on the
group’s activities to the Executive Board.

II. Nominations, Elections, Vacancies, and Removals

1. Nominations for officers by members in good standing shall be
solicited and accepted by the GALE SIG Executive Board, either
in writing prior to the Annual General Meeting or in person at the
meeting.

2. Candidates for contested positions must acknowledge
acceptance of nomination (if not self-nominated) and provide
relevant biographical information at or before the Annual General
Meeting.

3. The Executive Board members shall be empowered to poll the
voting members in the form of a primary SIG election in order to
determine a slate of officers to be presented as a motion for
approval by the Annual General Meeting. There is no limit to the
number of officer positions that can be created or shared. Voting
members shall be GALE SIG Members.
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4. If no officer positions are being contested among two or more
candidates, the GALE SIG Executive Board may present the full
slate of officers to the membership at the Annual General Meeting
for approval by the members present. If there are contested
positions, elections will take place at the Annual General Meeting.
If a position is contested for the first time at the Annual General
Meeting, and a Co-officer agreement is not made, then an
additional voting period of at least two weeks will be appended to
the election.

5. An officer who fails to perform their duties under the GALE
SIG Constitution and Bylaws or the JALT National Executive
Board policies may be removed from office by a three-fourths
vote of the GALE SIG Executive Board.

1II. Language
For administrative purposes, the working languages of the GALE
SIG shall be English.

IV. GALE SIG Activities

In addition to fulfilling its purpose as stated in the constitution, the
GALE SIG will place priority on keeping the number of members
at 50 or more; the number of officers at 4 or more; the publication
of the academic Journal at least once a year; an up-to-date
promotional newsletter to be distributed at events; and regular
online communication with the entire membership.

V. Conflicts of Interest

GALE SIG officers must attempt to avoid conflicts of interest
between their professional duties of office and their private
interests. Specifically, a potential conflict of interest shall be said
to exist if:
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(c) Any officer may engage in commercial activities,
but must not associate the name or resources of the
SIG or any JALT forum with commercial or
politically motivated activities.

VI. Amendments

Amendments to these Bylaws may be proposed by a majority vote
of the GALE SIG Executive Board. Any such proposed
amendments shall be distributed to the members at least a month
before the final vote. To become effective, proposed amendments
must be approved by a simple majority of the members voting at
(or online before) the Annual General Meeting, or a 35% quorum
of the full GALE membership if not voting at the Annual General
Meeting. Alternatively, these Bylaws may be amended by a two-
thirds vote of the GALE SIG Executive Board.

VII. Management of Meetings

The President shall recommend procedures for the management of
the GALE Executive Board and the Annual General Meeting. In
case of objections to such recommendations, the Executive Board
members present shall discuss and vote upon rules and procedures
to manage the meeting, consistent with the Constitution and
Bylaws.

This Constitution and Bylaws were approved by the Gender
Awareness in Language Education SIG Executive Board on 17
November 2024. This Constitution and Bylaws were approved by
the Gender Awareness in Language Education SIG members on
17 November 2024.

This Constitution and Bylaws were approved by the JALT
Executive Board on 16 February 2025.
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