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THE CONSTITUTION
OF THE TOKYO CHAPTER OF THE JAPAN
ASSOCIATION FOR LANGUAGE TEACHING
(Effective March 10, 2011)

I. Name and Purpose

1. The name of the association shall be the Tokyo Chapter of the Japan
Association for Language Teaching, and in Japanese, Zenkoku Gogaku
Kyouiku Gakkai Tokyo Shibu, hereafter referred to as Tokyo JALT.

2. Tokyo JALT is a chapter of the nationwide "NPO the Japan Association
for Language Teaching," hereafter referred to as JALT. Its purpose is to
serve as the regional entity of JALT in Tokyo, conducting activities for those
interested in the improvement of language teaching and learning in Japan,
and contributing to the development of activities in language teaching and
learning, social education and international cooperation.

3. Tokyo JALT shall comply with the policies and directives of the JALT
National Executive Board, and act in accordance with the provisions of the
national constitution and bylaws.

II. Membership

1. Membership is open to those interested in foreign and second language
teaching and learning.

2. A person who joins JALT may choose to be a member of Tokyo JALT.

3. A non-member may be allowed to participate in a local event as a one-day
member.

II1. Chapter Meetings and the Annual General Meeting

1. Tokyo JALT will periodically sponsor or endorse events related to
language education, international cooperation or the professional interests of
its members.
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2. Tokyo JALT shall hold an Annual General Meeting, as part of a regular
monthly meeting, prior to the annual JALT Conference and Executive Board
Meeting. At this meeting, the chapter officers will report on the state of the
chapter's treasury, programs, membership, and publicity during the period
since the last Annual General Meeting.

3. The Annual General Meeting will be preceded by adequate notification to
the membership. Members of the chapter present at the Annual General
Meeting will constitute a quorum.

IV. Officers and Administration

1. Tokyo JALT's Executive Board will consist of a minimum of five
officers, including a President, a Treasurer, a Program Chair, a Membership
Chair and a Publicity Chair. According to the needs of Tokyo JALT the
Executive Board may create additional officer positions. A position can be
co-chaired by more than two officers.

2. At the Tokyo JALT Executive Board meetings, five officers, including the
President, will constitute a quorum, with each officer having one vote. When
the physical presence of a quorum is impractical, mail or electronic
communication may be used to obtain the approval of the officers for the
Tokyo JALT Executive Board to conduct business.

3. The Tokyo JALT Executive Board will meet periodically to discuss the
chapter's plans for chapter meetings and activities, and to discuss national
policies. An agenda will be prepared before the meeting, and minutes will be
kept. If a face to face meeting is not possible, a discussion using e-mail can
be substituted.

4. The president or a designated chapter representative is authorized to act
on behalf of the organization in its dealings with the JALT National
Executive Board.

5. The Tokyo JALT Executive Board shall determine and announce the date
for the Annual General Meeting. At the AGM, each of the five primary
officers will present an oral report of their area of responsibility. Witten
reports will be made available to all attendees. The report will also be posted
on the Tokyo JALT website.
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6. The Tokyo JALT Executive Board shall discuss comments or suggestions
presented by Tokyo JALT members in writing, and shall respond in writing if
requested.

V. Amendments

Amendments to this Constitution shall be proposed by a majority vote of the
Tokyo JALT Executive Board. Amendments will be distributed for
consideration of members prior to the Annual General Meeting. A two thirds
majority of those present is required for approval.

THE BYLAWS OF THE CONSTITUTION OF
THE TOKYO CHAPTER OF THE JAPAN
ASSOCIATION FOR LANGUAGE TEACHING
(Effective March 10, 2011)

I. Membership and Dues
1. National Membership dues and privileges shall be determined by JALT.

2. Tokyo JALT members shall be national JALT members. Tokyo JALT has
no provision for local members.

3. Tokyo JALT will determine dues for local meetings, including the fee level
for one day members within any guidelines given by JALT.

I1. Officer Duties and Committees

1. President: The President shall coordinate the activities of the Tokyo JALT
Executive Board, direct the affairs of the chapter and represent its interests to
the JALT National Executive Board. The President can also nominate a
member of a committee if necessary to execute chapter’s activities with an
approval of the Tokyo JALT Executive Board.

2. Treasurer: The Treasurer shall maintain all financial records, be responsible
for collecting and disbursing all funds of Tokyo JALT, reimbursing individual
JALT related expenses, and submitting financial reports as directed by JALT.
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3. Program Chair: The Program Chair shall be responsible for supervising
the arrangements for Tokyo JALT chapter meetings, contacting and
recruiting speakers and presenters, and planning chapter events. The
Program Chair shall provide the Publicity Chair meeting and event
information in a timely manner, and be responsible for reporting on regular
meetings and events for the purpose of the JALT Program Database.

4. Publicity Chair: The Publicity Chair will coordinate publicity and public
relations both inside JALT and in the larger community.

5. The Membership Chair: The Membership Chair shall be responsible for
keeping records of current and past members, maintaining contact with
JALT Central Office, and recruiting new members at the reception table at
chapter meetings and event.

6. The chair of each committee must be a member of the Tokyo JALT
Executive Board Committee. In addition to the five chairs, another chair
such as Vice President, Secretary, Facility Chair, Web Editor, and/or Journal
Editor can be appointed if necessary. In addition, non-limited Volunteer
officers can cooperate as a team.

III. Officer Election

1. A call for nominations will be issued at least two weeks before the Annual
General Meeting (AGM). Nominations will be closed five days before the
AGM and members must be notified of the names of candidates for each
post.

2. Any member may be nominated by another member or by themselves to
run for any officer post. The candidates should submit his/her profile at the
AGM.

3. The JALT Tokyo Executive Board Members have the right to register the
members on the list as voters (to be elected) in order to clarify those
members eligible to be Tokyo Chapter officer candidates. A list of
candidates will be approved at the Tokyo Chapter Executive Board Meeting.
There will be no restriction for a new officer position and/or its numbers of
officers. Voters will be the Tokyo Chapter members.
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4. If there is no opponent candidate for any officer’s positions, the JALT
Tokyo Executive Board Committee shall confirm the list of candidates at the
AGM, and get approval from the members present. If there are multiple
candidates for particular positions, an election will be conducted at the
AGM, and the officers will be elected by a simple majority of the members
present at the AGM. The results must be approved by the JALT Tokyo
Executive Board Committee.

5. The term of each officer shall be one year. It starts immediately following
the AGM in which the candidate was elected and goes to the end of the
AGM in the following year. Reappointment shall not be prohibited.

6. If an office becomes vacant, the vacancy shall be filled by Presidential
appointment, subject to approval by the Tokyo JALT Executive Board.

7. An officer who contravenes the Tokyo JALT Constitution and Bylaws or
JALT National policies or ethical guidelines may be removed from office by
the 3/4 approval vote of the other officers at the JALT Tokyo Executive
Board Meeting.

IV. Meetings

1. The chapter shall hold a minimum number of meetings each year in
accordance with the requirements stated in the JALT Constitution and
Bylaws.

2. The President shall suggest management procedures of Tokyo JALT
Executive Board Meetings, chapter meetings, and the AGM. If there is an
objection regarding the President decision, the executive officers present
shall discuss and decide the rules and procedures of the meeting according to
the constitution and the bylaws.

3. When the AGM is called, an agenda including time, day, place, purpose
and the discussion themes must be announced to the Tokyo JALT members
by writing at least 5 days prior to the AGM.

4. The President will chair meetings or appoint a chairperson in his or her
stead.
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V. Fiscal Year

The fiscal year of the JALT Tokyo Chapter starts from the 1* day of April,
and ends on 31* of March the following year.

VI. Language
The working languages of Tokyo JALT shall be Japanese and/or English.

VII. Amendments and New Bylaws

Amendments to these Bylaws may be proposed by a majority vote of the
Tokyo JALT Executive Board. Any such proposed amendments shall be
distributed to the members before the Annual General Meeting. To become
effective, proposed amendments must be approved by a simple majority of
the members voting at the Annual General Meeting. Alternatively, these
Bylaws may be amended by two thirds majority of the officers of the Tokyo
JALT Executive Board.
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The Constitution for the chapter of Tokyo JALT was ratified unanimously
by the body of Tokyo JALT at the AGM on the 10th of March, 2011. The
notice of the approval, as well as the Constitution and Bylaws of Tokyo
JALT, can be found on the chapter's webpage.

Accepted by the JALT Executive Board 26 June, 2011.

EFERE T PR WU EE page 6 of 6

Tokyo JALT Constitution and Bylaws



