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NAME

Article 1

The name of the organization shall be the Japan Association for Language
Teaching (JALT) Computer Assisted Language Learning (CALL) Special Interest
Group (SIG), hereinafter referred to as CALL.

AFFILIATION

Article 2

1. CALLis a semi-autonomous group within JALT.

2. Inthe conduct of its activities, CALL shall comply with the policies and
directives of the JALT National Coordinating Committee, and act in
accordance with the provisions of the national constitution and bylaws.

PURPOSE

Article 3

CALL is a not-for-profit organization whose primary purpose is to research
and promote the use of technologies to facilitate language learning. The
organization shall foster research, issue publications, hold periodic
meetings, and carry out other activities to further its aims.

MEMBERSHIP

Article 4

Individual voting membership shall be open to any JALT member upon
payment of the annual membership fee currently set by JALT.
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ANNUAL GENERAL MEETING (AGM)

Article 5

1. CALL shall hold an AGM during the annual CALL Conference at a time
and place announced to all CALL members in a timely manner prior to
the meeting. Members present at this meeting shall constitute a
quorum.

2. Al JALT members are welcome to attend this meeting, but only CALL
members, as ascertained by the Membership Chair, shall be entitled to
vote.

OFFICERS AND ADMINISTRATION

Article 6

1. The CALL Coordinating Committee (CCC) is the policy-making body of
CALL and is composed of the Core officers listed in the Bylaws Section |
below.

2. Terms of officers elected at the AGM or thereafter shall start the day
after the AGM and continue until the next AGM.

3. Outgoing and former officers are expected to help in the completion of
projects planned and begun during their tenure.

4. With the exception of the President, one person may hold more than
one office.

REMUNERATION
Article 7
Officer’s expenses needed to perform their duties shall be reimbursed.

PUBLICATIONS

Article 8

CALL shall produce at least three publications, including either print or
online versions, per year.
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FINANCIAL YEAR
Article 9
CALLSs fiscal year shall begin on 1 April and end on 31 March.

AMENDMENTS

Article 10

1. Amendments to this constitution must be proposed by at least three
CCC members of or at least 5% of CALL members.

2. The proposed amendment(s) shall be ratified in a procedure clearly
explained to all CALL members in writing and delivered online. The
proposed amendment(s) must be ratified by a simple majority of the
members voting at the AGM; voting electronically and by absentee
ballot will be possible. When ratifying amendments outside of AGMs is
necessary, approval from at least 10% of active members is required.

STANDING RULES

Article 11

When motions made at the AGM or at a CALL officer’s meeting result in
specific actions or concepts being defined, they should be made into a
Standing Rule and posted along with the By-Laws. Standing Rules may be
created, changed or eliminated by a simple majority vote of the officers.
Votes can be accepted online or in person.
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CALL BYLAWS

I. DUTIES OF OFFICERS

(Core officers)

1. PRESIDENT: shall have general responsibility for coordinating the
activities of the CCC and for directing the affairs of CALL. They shall
preside at the CALL AGM and at other CALL sponsored events. In the
absence of the President, another officer appointed by the President
shall chair the meeting. The President will serve as liaison to JALT and
other similar organizations and shall submit an annual report to JALT.
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2. TREASURER: shall keep all financial records, and collect and disburse all

funds of CALL. They shall present an account of the financial status of the
organization at the AGM, and submit regular financial reports to the JALT
Central Office. The Treasurer shall prepare the financial documents for
the final audit-at the end of each fiscal year.

3. MEMBERSHIP CHAIR: shall be responsible for registering and renewing

membership, keeping membership information provided by members
secure, maintaining a comprehensive and up-to-date list of the
membership, databasing for internal analysis, and forwarding
membership information to the appropriate officers as needed.

4. PROGRAM CHAIR: shall supervise the planning and organizing of all

regular and special programs and provide the necessary information to
officers of CALL or other JALT agencies as needed. They shall solicit
presentation proposals from CALL members and arrange for vetting
them where necessary. They shall arrange for speakers to present at the
annual JALT Conference and SIG Symposium, offer programs to JALT
Chapters, and special events of JALT or other foreign language
educational organizations.

5. PUBLICATIONS CHAIR: shall foster and coordinate publications within

CALL, this shall include, but not be limited to, newsletters, journals,
books, online resources, and software. They shall be responsible for
obtaining ISBN and ISSN numbers for publications.

6. PUBLICITY CHAIR: shall be responsible for keeping up-to-date flyers,

brochures, and press releases for CALL and the various SIG activities.
They will keep a list of pertinent media contacts for announcement
purposes.

(Other officers)
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. JOURNAL EDITOR: shall work with CALL journal staff and the Publications

Chair in editing and publishing at least three regular journals or special
publications of this organization per calendar year.

. WEB ADMINISTRATOR: shall foster and coordinate telecommunications

(i.e., email, website, Zoom, etc.) among-CALL members. They shall also
provide telecommunications advice to JALT bodies and members upon
request.

. JAPANESE LANGUAGE COORDINATOR: shall work with the Publicity Chair

to make sure that all publicity materials are also available in Japanese.
They shall coordinate with the Web Administrator to ensure that sections
of the CALL website are translated into Japanese as appropriate. They
shall coordinate with the Program Chair to make sure that the CALL St&
program includes events in the Japanese language. They shall collaborate
with the Publications Chair to ensure that the Japanese-language
sections of CALL publications are accurate.

. GRANTS OFFICER: shall organize both the regular CALL grants program

and the CALL Conference grants. They will be responsible for drafting
grant types, criteria, and selection processes. They shall recommend
grant amounts that will then need the approval of both the Treasurer and
President.

. MEMBER-AT-LARGE: shall hold the rights and privileges as other

appointed officers, such as attending meetings, participating in
discussions, and voting on decisions, but without holding a designated
position or a specific area of responsibility. They are expected to be active
members of the CALL officer team.

. PANSIG LIAISON: shall: (1) review anonymous submissions made by

members of CALL and help with excess reviews that may be needed
before submissions are accepted; (2) collaborate with the conference
organizers by taking on a designated role (e.g. Forums chair, or posters
chair); (3) review post-conference journal submissions, as well as small
ancillary jobs during the conference in order to contribute to its success.

. In addition to the above positions, other positions may be instituted as

needed to support other important responsibilities subject to approval by
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at least three Core officers. In addition, any number of additional officers
may work together using similar titles to reflect the sharing of
responsibilities, such as “Publicity Co-Chair”, etc.

. NOMINATIONS, ELECTIONS, AND REMOVALS
. Elections shall be held at the CALL AGM.
. Nominations for officers may be submitted in writing prior to the election

or proposed from the floor at the AGM. Any member of CALL may
nominate members in good standing for any office.

. Voting shall be by secret written and/or electronic ballots when there are

contested positions. Before announcing the results, ballots, if any, shall
be examined by at least two CALL officers or three CALL members who
are not candidates for the office/s in question.

. In the event of a tied vote, the CCC members present, excepting the

President, shall cast the deciding votes. In the event there is a tie by the
CCC itself, the deciding vote shall be cast by the incumbent President.

. In the event of a position going unfilled after the AGM, the CCC shall have

one month to find candidates for the position. In the case of a contested
position, the CCC will vote. Ballots may be sent by email to the
designated elections officer, a CCC member not contesting the position.

. If an officer resigns or vacates their position, all CCC members shall be

informed of the vacancy. They shall have one week to seek nominees.
They then shall elect a successor to serve in that position until the next
AGM. Ballots in the case of a contested position may be sent to the
designated elections officer, a CCC member not contesting the position.

. An officer who fails to perform their duties under the CALL Constitution

and Bylaws or the JALT National Board policies may be removed from
office by a three-fourths vote of the CCC (excluding the officer in
guestion). The officer shall be notified of the petition, allowed to make a
rebuttal to the CCC, and offered the option to resign if the CCC decides
the petition is valid.

. A notice announcing CALL officers shall be provided to all SIG members in

the first journal after the election.
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I1l. CONFLICTS OF INTEREST

CALL officers must attempt to avoid conflicts of interest between their
professional duties of office and their private interests. Specifically, a
potential conflict of interest shall be said to exist if:

(1) A person editing a CALL publication decides whether their own article
should be published or how it should be edited;

(2) A CALL officer wishes to represent this organization as a speaker at a JALT
event; or

(3) A CALL officer uses the name or resources of CALL to (a) promote the
sale of commercial materials or services, or (b) seek employment
opportunities or elective offices. To avoid such cases, the following
measures are appropriate: All members must be informed through the CALL
journal or email of CALL publishing or presenting opportunities.

Officers should consider the following guidelines:

(1) Any person(s) editing a CALL publication may write articles for that
publication. However, they must abstain from deciding whether their
article(s) is published and how it is edited. The decision to accept/reject and
to edit such an article must be made by the other CALL publications-related
officers;

(2) Any officer may represent CALL at a conference but must abstain from
the selection process. Program-related officers, excluding presentation
proposers, shall supervise the vetting of proposals; and

(3) Any officer may engage in commercial activities but must not associate
the name or resources of CALL or any JALT forum with commercial or
politically motivated activities.

IV. LANGUAGE
For administrative purposes, the working languages of CALL shall be English
and/or Japanese.

V. ACTIVITIES
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In addition to fulfilling its purpose as stated in the constitution, CALL will
place priority on keeping the number of members at 50 or more, the
number of officers at four or more, and the number of publications
published per year at three or more.

VI. AMENDMENTS TO THE BYLAWS

Amendments to these Bylaws may be proposed and carried out in the same
way as constitutional amendments. In addition, these Bylaws may be
amended by a three-quarters vote of the CCC. Amendments to CALL Bylaws
or Constitution: there are currently no amendments to the constitution or
bylaws as all previous amendments have been incorporated into the
revision effective 4 June 2023.

Vil. MANAGEMENT OF MEETINGS

The President shall recommend procedures for the management of the-CCC
and the AGM. In the case of objections to such recommendations, CCC
members present shall discuss and agree upon rules and procedures to
manage the meeting, consistent with the Constitution and Bylaws.
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This Constitution and Bylaws were approved by the CCC on 4 June 2023.




